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This action plan outlines specific activities and initiatives to achieve the WG objectives. Furthermore,
the following plan draws from the input - which we will continue to analyse — shared and discussed
during a WG meeting with prospective WG members held in September 2024 during the Timisoara
ENoLL OLLD event and a survey shared amongst ENOLL members?.

The DUSST Working Group (WG) aims to address the challenges faced by cities in creating and
maintaining effective, inclusive and dynamic urban ecosystems. Its central objective is to strengthen
ENolLL's (the network association and its members) presence in the urban innovation landscape as
the support partner for cities and their urban ecosystems, offering its living lab methodology and
expertise with a view to initiate, maintain, scale up innovative solutions for societal challenges
through living labs. The central position of ENoLL within the Living-in.EU movement is an additional
driver for the WG.

A key focus of the WG is to transform successful outcomes of living lab projects into sustainable and
scalable solutions. By bridging the gap between experimental success and practical implementation,
the WG ensures that innovative practices can be adopted widely, driving progress and sustainability
in urban development. The WG focuses on knowledge sharing/transfer and thus, it aims to be a
group where to (peer) learn and exchange about urban innovation through the instrument of Living
Labs. This leads to the topic of transversal (intersectoriall) skills and integrated policies needed to
tackle contemporary urban challenges.

1 Survey to DUSST WG members: https://forms.office.com/e/1u2Ra2W1sk



https://forms.office.com/e/1u2Ra2W1sk

A second focus area is the enhancement of citizen-centric approaches in digital (technology)
developments, where it is essential to integrate these principles into urban design and
implementation.

The WG is dedicated to identifying the needs of members working on innovation in an urban context
across various themes and developing the necessary support and support structures to further
innovation addressing key urban challenges. The WG will align on contents with other thematic WGs
such as mobility, energy, social, etc, while avoiding overlap.

As cities seek solutions for their digital transformation, the WG is ideally positioned to support and
promote its members and their innovations through informative and skill-building sessions.
Additionally, the WG will facilitate connections with external parties in order to enhance
collaboration and expertise in urban innovation.

In 2025, the first year of DUSST’s activities, we will organize the following (type of) activities:

e Inspiration, knowledge-sharing and -updating:
At the start of DUSST’s activities, it is first and foremost important to:
o beintroduced to the knowledge, expertise and needs of WG members
o get acquainted with knowledge, expertise, needs and good practices from external
partners willing to share these with DUSST members
e Thematic events:
To enhance collaboration between WG members, thematic events will be organised based on the
interests of WG members, allowing for the exchange of best practices.
For 2025 we propose to focus on the theme of “digital instruments supporting the climate and
energy transition at urban level”.
Proposal of themes for events:
o European funding for digital instruments for climate and energy transition
o The new European Commission and expected policy directions on the theme of
digital instruments supporting climate and energy transition
o A project development event
e Dissemination activities: WG members decided the following methods of dissemination.
o Project opportunities for WG members: If identified, such updates will be included in
a mailing to members and the WG’s Team.
o Teams environment: A dedicated Teams environment will be created to increase the
networking among members and further disseminate key information about the
activities of the WG.

WG members decided the following methods of dissemination and internal communication:

e Teams channel: a dedicated Teams channel for the Digital Urban Systems & Solutions for
Transitions Working Group has been established to enhance virtual interactions and
discussions among members.

o Members will be invited to join the Teams channel.



o ENoLL will oversee the management of the channel, ensuring that content is
accessible and moderated to enhance members’ interest.
o The Teams channel will be integrated with SharePoint for storing any documents
and knowledge created by the WG.
o All WG online meetings will be conducted via this Teams channel.
e SharePoint: The information and resources used during the WG meetings and activities will
be stored in the WG’s SharePoint. The SharePoint will be managed by ENoLL and accessible
to all members.

To ensure alignment among all WG participants, we will establish meetings thrice yearly to sustain
momentum and maintain focus. The exact dates will be agreed upon by the availability of members
through a doodle.

Additionally, meetings tailored to the specific activities and tasks associated with this Working Group
will be organized as required. This will be based on both the demands of the activity and member
availability. Such meetings will encompass sessions dedicated to event planning as well as the events
themselves.



