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Harmonization aims to reconcile differences and promote coherence between multiple
practices while allowing more flexibility compared to standardization, which focuses
on establishing a single set of specifications. Harmonized living lab services and
processes across the ENoLL network enable increased efficiency, productivity,
improved quality, foster collaboration, scalability, and better risk management.

The WG will be established to define a Harmonization Framework with suggested
processes, guidelines and recommendations on how Living Labs can perform their
activities in a harmonized way that is widely accepted by the Living Lab community
across the world. Prior work done by H2020 funded VITALISE project (no. 101007990)
such as the Living Lab Harmonization wiki and the published Living Lab frameworks
will be used as a starting point for the work.

The WG aims to identify the commonalities in the work processes across Living Labs
while simultaneously embracing and supporting the specific attributes of each
individual Living Lab member.

Key objectives of network

The principal responsibilities of WG will be to:

The WG will comprise:
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Anton Sentic, ZHAW

Adam Olszewski, PSNC Future Labs
Isabelle Tournier, Paul-Valéry University Montpellier 3
Cyril Duclos, UdeM

Vicky Van der Awrera, LiCalab
Dimitri Schuurman, IMEC LL

Omer Onur, Basaksehir Living lab
Beatriz Merino, UPM- LifeSTech
Gloria Cea, UPM- LifeSTech
Konstantinidou Maria, CERTH-HIT
Enik6 Nagy, TREBAG

Koen Vervoort, ENoLL

4. Roles and Responsibilities

The Working Group will be co-chaired by Teemu Santonen (LAUREA), Despoina
Petsani (ThessAHALL)

5. Meeting frequency and location

The Working Group will meet at least 4 times per year online and 1 time per year face-
to-face during the Open Living Lab Days

6. Duration of the WG

The Working Group will continue to exist until it designs a framework that is followed
and approved by the majority of Living Labs around the globe.

ACTION PLAN 2024

e 22" March 2024 — Kick-off meeting of Living Lab Harmonization
Working Group. Aim: present the status, discuss upcoming activities
and action plan

e April — September 2024 WG agrees on the harmonization activities
(workshops/questionnaires etc.)- prepare the data collection

e September 2024/0LLD24 - session of the WG

e September 2024 — Release of the new Harmonization Framework

e October 2024 - Meeting to discuss upcoming activities for the next
Harmonization Framework



